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of De, Robsrt %, Hlesueler throughout this projects 
1 further appresiate the aesistenee rendercd ee in the fisld 
of statistion! teghaiqes end xethods by Dr. 5, be Cart. 


aml ge liGapoe 


Le eiré 


a 
- 


= 
ars 


. 


eee 


See ir 


i 
yh 


: = 
.2 


ss hes. RS Ae ee lhe 
7 tbe et 4} : — 1S me). Lan ty i 
oe: Rat tar, er c eis a : - = 
o> eet TR 
fea “g : GIRS ‘ ina J, A ‘ach 
OSS 1" cn ee, << . ‘! 
fi be we) - ma sek : 
pp . ar ou. : ; 


x ‘ ‘ 
’ * 
or ae A 
wi = 
+ } ; 
we > a é 
Sea oes) & 
oyu 4 are I? 
i aE ™ 
en ‘ee. ; 
§ ‘ ~ 
aie = 
fe } ele ba 
f » 46 a =a 
, : ' = 
i 
a 


. as 


ee 


tes; 


Bey 


4 4 


Peet 


SSR SG wa wg 


er) 


- 


aed 


Boetion % 
TSTRATION 


fm werfous oostinations ant levels of sopervictome The eonsloxitics 


pemuiting free these verioue interrslationsstoe emetitute e large 
vieore wagt fsee eet attempt to solve. 

“En grant pert curtain perremel oroblems arieiug frex such 
s-ecial ews tionm: oe (ad Savy coreoneel supervising civilion om 


 Sheyess; be) eivilion wepleyses puseryiaing Savy serecnnels (2) “ove 


cormmnel mipyerviging Baey ran, end (<) woman mupervising ower, 
gvow out of the atiituder there groure have toperds thewechres and 
week othere “rene who hae ever hed « fob kuwer thet ff he dean 
set get aleng with slither hide eavervicer or bin ceeerrterea the fob 
is wnentéiefectory se fer se thal vorser is conecrned, Urusliy 
the eenfiiets thei he bar are the romalte of actlinuder tewerde his 
exaeviaer and coworssre. “lun (5, oe 68/ poferr te this eftustion 
whan he etaton® 
AS ose le have attitedes which weogit ln tenderaia: te 
Feapon! porktively of segativaly to anv her person, & group of 
ey Se ent, 6 elixation involving eljeeia and 5. - 
oF on eee oftem the onsveceion ef an stti tude « pata a 
the inlividual to react ip 2 e-ealfied digeettan. “nde had: ¢ 


SO, « Kknorledge ef the atiituie silmea for the «red etiam of 
edine Lore 


we Poe ore the resulte of te attituses oa the vart of teth the 
Boe pupcevisor ond the supervised, the sexe ap te true in tho industriel 


Vode igs 


work’ Only tn addition te the fotencetion of clvilioa upcn clyibtony 
“male ond feneley wo tn our prublens mart foes the additions) inter 
ection of military pereunel, sule an! fecaley uson not only other 
Bye aorsle fn any ongentantion—the wil) te ce the job ansigned=- 
eivilden, etle and femle, 

A rw (ity p+ 2) tate to the Sti Service Avechy 
pointe ovt thats | , 

curious shenessnon of fativtdeed $16fenenene tn Memes 


Sn tie cattle aeattes to pecane Geto ae seine Gee 
gublie eeploywent shich treneforse a cart of tee Incivicus] 
eiiives inte e aivil servant for « part of Ais teesty fear hoor 
dey etfll finés hie Bebering vory euch like « homes bela. 


Tada vapert (=. &) ferther reveals thet’ ; 


Yeragecent, either puliie or orivete, Justifiably davotes 
attention te ampleyses relations begesee the cuality of thcee 
meistions deterciser t:e effeativacese of the etalrf shere the 
tindeme ef cere epeortion, Forsie ie thet atcitute which rasite 
fyou the acbiliaing of averge, interest, and initiative in te 
entiustastie sexi effantive sursadt of fan cerromes, ” 

Ordway ead bar written, ant further, “It ie only oe he te 
interested in bie relation, te the orgeniaation thot the some 
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 « ligfere we go further late thie discussion, let us set uo for 
curselves 4 working definition of the werd "etitiude.® Be sistl 
define on attitude es 8 way of belng “oot” towards or against sertols 
things. “ne eneentiel facture of en attitude iv a stote of reacivess 
to react (by thought or deed) in « certain sey shenever asything 
Telated to the abtitude ie ast. “ctitudes are one of the most 
tepertant osyeholegical fsetore in tetercdniag how on dnvividuel 
will beheve in « given soctel altuction. 

Suvervinere have ea sany attitudes on as sary things as none 
Suporvicora? attitades say Leni te incorrect assumptions skout the 
| gapeuviesd) perscinel, or the gupcrvised behavior that i the anti~— 
theele ef that which wee sosered or oredicted. Of eourge, the save 
te true of the sunervised, “here ic a need te stody auperviser 
aperviced attitudes in omisr to got nore eumlete insight inte the 
powhles of aucervisuresucervined relation. 

Ts ell of the nome wurveye thet hove bem vede tn ths Insustrled 
fialé, one of the ieserten’ feetors thet t¢ eleaye dnciv ted is She 
relationship betewen tie eugerviner and the eupcrvieeie L's ecm 
Arthur (80) GOR sive daclwled thie feetor in bie study (2) ef stvil 
servicer exployece at “rant Lekes, Tiilacia, 

Sroxded (11, ne 9%) polste out that4 

& Gig faeter in any cersonts «illies:ees to work ix Na 
perenne. egiivuntion of his iexetinte mupervieor, If the saucer 
viene hes leadership ability be will te Liked amg rem-veted 


ty his muberdinates. If be hee omly “drtvereds obh lity be 
will be disliked ond dlerespeoied, 
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Tate study meld be a morele curvay—tut one Liskied to the extent 
that the field ef supervisor-saparviesd relations clone shall be 


civilian perscemel, esle anc fesele, in variows levsie of mapcrvielon 
towards their lveediate supervioor. In order te seumure there 
attitudes it ig sageseary to construct em instrument. This inetrue 
wont sil) be in the form of s qusetfommeiras Criterion woterinl 

for the questiemaire will te obtained from the follewiny scurcens 
(a) wovier of the Literstere in the field ef euparviscry smi tnter~ 
personal relationshios; and (b) from *yuidet interviews” vith a 
ereas of experienced Savy end clvilien supervisors, both male an: 
fexale. The completet questionnaire will be edainisteread to on 
excerisertel group of Hevy oat civilian, mie ami Tamele ooraoanst 
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fensores: ofawe bas adws paediivie bee yee to quot, Leta aiveme 


im various levele ant avier various typen cf supervinione The 
peliabllity of tie instrusest will be detersuined by use of the 
produgba~soment method, These aress of greatest or leoet conflict 
im the Mold of mugervisory reletdons in exch group and hotwoen 
the various groupe etl}, be acted, 
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Que of the Glendventages of the ussilonnetre wethed Le the fact 
thet ne more infornstion than that srovided by tho poet fie 
questécos ds obtained, In an attempt to overcome this it wes 
decided te enke use of sone “oren-en!” queetions tc suc plement the 
inforeation ebtained from the muliisle-chedas questions toat cere 
would furnidh in cert the “why” of some of the respenses is the 

Goon commletion of the reriae of the litersture in the Meld of 
ouvervisery relationshi:c, « Lieb cf euventy-seven cosslbla iLone 
eas ebteined, These seventy-seven iicce wore next muted te? to 
& groms of alx neval oiffeere enA other gretucts miavients is: a 
genines in >erocpmel work, Furiier areiatanes way obieinexd from o 


| muservivera at Great Lakes, Tiinoley Menvies, Tiuinots; _ 
SP Gi: Renna, Sasngetiing Mayland, ae a remlt of these 


of wording wag nade, Tb was ponatble to reduee the number of Lieve, 
© tents 0 there saw greet clatinatty between my of the ovictent 
enn Sine 

in three sections. The first section consisted of verious stotus 
qusations (cvestione Af). These queetions were te detorcine 
chuther the subject wae Bavy or civilian, uxle or femclo, surricd 
or singles ages length of services; tise on prosent job; kin? of 
euperviger the subjeet hedy Lf the subject was a eupervisor (and — 
Af 90, the tins of personnel he supervised) or « non-supervisers 
the opinion he Bel of hiv Lecediete supervisor; andy in the ense 
ee eee ee 
(Appendix Ay ope 93), 

The second zagtion consigted of forty malViple choles ettitude 
qeeetione. These care nupbered from one through forty. Pheee 
questions covered srens in supervisory relations frem auch thince 
ag vhetier the worker felt his fasediste sucervisor Kect ble prociaon, 
ais teetabiats cow © eeced ts pesmi or Perk opphlerd 
siether premetions went to the bugt qualifiedy veetier training 
wae prevideds shether he forewurned the serkzere of changes thot 
affected them, te such general things as the workers! fenlings tovarda 
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woren eupervisors. (Anpendix Ay pp. gg), Bach of the forty 
| queations had @ selection of five asswars ranging fro unfevorsbie 
reapongse te the question through neutral te feversbie ressonse. The 
Likert techmicue wes used (19). Tt sas esmumed that the intervels 
between engh of the five poseible responses vas equals Peete, interval 
value of one the next wefevorable reapones a value ef teoy the 
acutral. respones hed a velue of thruey the faversble reoponse, a 
Saban of Gonns ont Whe ween fuvevedie uenpennts © seeks eotve veils 
of five, The person filling out the questionnaire wae instructed 
to choose that angwer which sere nearly epproxioted hie own feelings 
im omeh cases 

The third and finel part of the inetrument consisted of various 
questions which asked for the spectfie Likes and digliker the indi~ 
vices) had for Navy eupervisors; eivillan guperviaorsy mele suser~ 
vinora; etd Penale mpervisora. In addition there wore qicetions 
which caked the sutjects what the bust way was to get along sith 
‘hale gupervicers, and ehet sould fsoreve the supervisore The 
final question alleved the subjeet to diseuse anything thet tended 
to uke hie jeb or job eitustion loss sntiafying., (Acpendix Ay pre @,) 
Tt was hoped thet these questions would be 4 souree of asp lenental 
inforention, amd verhars point out the “why” of tre respanmes in 
the suitiple chedee quections of sart tec, 

4 warvey of the verlows conmenda in the Chdenge area regulted in 
the digecevery that there sere no setivities eecleying siecuats 
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msbere of Novy oui civilian, usle on fensle sorkere in tho anne 


departecnt chers = survey eould be eovdueted, Therefore, for 
comesnda, end from various deoarteonte within these eomonie, in 
the Minth Reval Distriet. As Win etudy ie experiuental in nstarey 
ond es the oxfuions expressed are the subjective oninions of the 
subjecte, wot verified by cbjoctive investigation, it eas deaided 
net te identify the sommende exgast in a very brood en? gonerei 
vonner, The results of tate study will be subeitted te the remonsthla 
ocfieers in exch command for whatever Lovestigation ond further 

The sivilfes subjects ef thie expertuent were aelecied from « 
gugely cormand withdn the Ninth Bevel District. The Commencing OcSicer 
of this eetivity pronted yersisaion to use a ten per cent snm-le 
of the tote! aaubor ef vorkers (over 600) in the comands The 
seuple could have boon taken from the antiye orgenisstions, or fron 
one oF sore of the six departecute eomorising the activity. The 
jotel sumber of subfeete cvallable eae siaty~uns. Tt eas depided to 
rake gorperigone betsoen tee of the departments doing quite stellar 
wOTKe an equal maker of non ani ecuen from ondh of the departronte 
vue needed for the experisent,. i order to take « remdow eamrle 
ef esunl grouse of sem and women of these poculations, 44 wae firat 
negeseasy te divide the peracnnel ecards of these departxeate by sane 
The eatde were sot arranged alphabetically, but ty C.a.F. rutting 
Thue by tekfng the name ef the worker apoonriag on every fourth 
cari a etretified rendon gemmie wer obtained. Fixteen cen and Mitteon 
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per cent sample of the departzente Pifteon can ant fifteen women 
vere obtained from the oueond departsenty ohieh om-lopad ene hundred 


te be Limited te the elvilian workers at the mpoly eetivity having 


tott Bovy and other eiviliaug, eale and fomnle, aa their suservi corn, 
Later 1¢ wae determined ty inelude a group ef mele ond foxale 
enlieted versonnel in the study. Therefore, it benere seeereery to 
alter the status inforrstion ty adding eategeries Yel? on cacstiona A 
ant B, and estegory @ to question F. (Appendix 8). 

The Revy persennel eelocted for the sxsarinent werv obtained 
frow an entirely different eormesd. Ag the surbers of onli stad 
Heaven at any one conan’ i6 neeessarily seall, an atiorst oes enle 
te obtein se large « percentage of the tetal sorulation or scwsiile. 
The cams attemet wae sede in She eoae ef the Repro and Filioine 
enlisted sereenneis 

For the purpose of this study, the mbjects ars divided inte efx 
grOuLhe Seveatter these queue seid ta dectgnetet 0s teem I, 
Group Ii, ete. “ut Meret let us define each of theaw groupe. 

Group I ~ conglate of simtown wele civiliens from what oo 
shalh deri enete ag Departcent "A" of the auosly activity within 
the Ninth Saval Dietrict selected for the axpericont. 

Groap Ii + convigte of fifteen famele efviliens from the 
sere Departcent 84%, 
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Group III = consists of fiftesn ele clvfiiens fron shut 
we éhail designate ss Beparteont *B* ef the mipoly setivity. 
Group IV « consists of fifteen forme elvilious from the 
sowe Degurtczent "E*, 
Group ¥ = consigts of fiftecn Wave enlisted ssrronnel vorking 
within various departeents of ancther enneand in the Hinth Seve 
Group VI ~ coneigts of twenty-five Hegre ond Filipino ene 
Listed purqonnel ageigned dations wt a Bel.Ge within the Btuth 
Koval Stetrlet. 
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Section IV 


The procedures use sith the varlows groupe very Le come oxtonte 
Therefore @ discussion of the procedure arpliesble te seach of the 
grouse follows. 

Persiesion was alteined te echedule the sdeinistration of the 
questionnsivs to the eivilien workers of the supoly cetivity at 
1000 on & Way 1949, AL thet tine ths samele group from Deperteent “As 
was teld te revert te the cleasroor om the third fleer, A nesttameire 
had been left on every ether sent together with « pencil, The 
sorkere resorted thers an! were scsecbled and ready for the tent at 
1800 prowrtly. The purpose of the project wae axplaised to then, 
together wit the reeeen why they bad beon seleeted and not enne of 
the ether eoraere whe were #012) Bany at their desmke In the dorarte 
nent. The group wee assured thet ne attempt would be wade to find 
gut who hed eritten the inforsation oe the wertlomiette. Ib vas 
further pointed out that for the sreject te be a sucgess it wuld be 
oagential that their frank opinions «ere obteined, Their coomerstion 
wee Pecuested, Thay sere agtel te <lnea the comoleted snestionneire 
face down om the table st the deor an they left the roor. 

There were no shysieri feallities available om the gegen’ Meer 
chere the teat group ef Dopartast "E? eauld be nameubled, Thersfore 
4% ees negecearyy to vars out the auestionmmaires to the selected 
group at their deska, with the request that they return Lhe qoaoleted 
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baseliso3 eat a-sistes teri > gnats reuse ase tte gexani ‘iat te rPTy 


queatiomaires by plecing ther wos 6 Geatgnetea deat in the front 


of the offles before thay Left. Tt was net poestble to weke any 
supplementary introductory rererks te the group ss 6 whole. fer eas 
it soesible to renssure thet, or etteust to diavel amy doubts thay 


eight heave about particlonting frankly in the investigation. Tt 


wns algo nob possible to explain te thee how thay ware selestad 
infervetion epspearing on the aeatlonneire which eas adapted to 
omlain in part the “how” end the “hy” of the inweatigntion. Hoover, 
it beeane etvicus that these vere not aotine] conditions under which 
to sdeinieter a questionnaire of this matures ; 
St 1090 the enestiennsires fros Departzent "A" hed all been 
plsced om the table at the doer to the classroom, Severs) of the 
selegted grow; were still waiting sround toe diseuss the queritonnaires 
They vere told to walt uct] the cusetionasdres from the grou: om 
the second floor head been sicked use Mot «ll of the quertienmatres 
hed bean returnedeeg for of the gulocted group were still Milling 
out their qwestfeancires, but 1t waa obvious that eone had token 
their questionnaires howe cith them—or clae stugk te<: in their deekas 
Ae the group was epreed out ever the whole « “ioe 14 rae act wenible 
te neintein a elower check on tiem. The only cheek thet mz 
seesible wns rellasee wom “Acir coeseration. Sever onoatiooneires 
were wleaing. A forwcrding edirces ene Left with the decarteomd 
head efth the recueet thet the complete’ piegticoneires be uniled 
by the indivicerls to ineure enoyedity. These qestdameirar sore 
regeived on 7 Bay 2240. 
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“much typoal coments ast "E gould write @ book about those kinds of 
‘thinge {f I hed the ttevYy and "I feck so much better ofter writing 


about aene of the things that have been walier uy sin for se long.” 


duties in various offices scattered throughout the eommnnd, Ae 

it sae not possible or cructionl te sssesble the entire group is 
onder to aiminteter the questionnaire, {i waa deeided te dgtrtiute 
the questionnaires by guord sel on 4 Bay to the various of floor 
where eniisted Weves were aseigned duty. Of the thirty-one | 
questionnaires dlstrituted, sinetten were returced, Of these, four 
had to be discarded due te the fact that lerge pertione were ine 
oot Lette ‘This gave « forty~nine sor cert sample of tha peculeticn. 
Quastionnsires were received hy usil by 1S Hay 194%, 

Theres vere thirty-three Regre snd Pilipine enilsted «an agcimed 
duty ot the 2.0e%s of the commend eslected for thie experixent. 
Perniesion wag obtained te soeinister this auestionneire te tha 
group durisg the veried $0 Hay 1969, All sergennel not sctenlly 
on wabeb at 1880 of 6 Bey 1949 were told te revert to the Library 
Of the BeQcte for edmindstration of the questdounsire. After the 
greus wee aseerbled the purpese of the srejeet was orplaine! te 
themg how theds freak ecindens sere secenrery for the project to be 
neandagfuls; hoe they eould erite ebeut the things that have been 
troubling them eitheut fear ef their mugorvipor fincing out whet 
had been written shout hing how mo fidentifyin, perks wer» to be 
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anyone glee on the qestionsaire; ead her 1¢ wight be possible in 


They sere instructed ber te All out the qestionneirea, In edition 


seversi newied individual instruction. It wag pointed out that 
there vere no right or urong ancwers; therefore, no reecon to Lowk 
toon the next nen?s casem, It one reenghaglaed that only their cen 
Yestion &, There wae so tine itutt. the completed questionsai res 
were collectdd at the door se thay left. 

4% 1550 on @ Bay thone tho had not taken the qvestionneire the | 
previous Gey ware serecbled fn the librery. She =reesdure sae the 
énee o@ the previous dear, 

Oe 7 fay too mon whe had recently put im “quit-chite® and had 
applied for Arey duty were vigiting their felends at the Pilete Thay 
eave down So the reom and requested that ther be sermitied te tske 
the "tegt.® They were given the test. 

Three cuectiomaires were rejeeted due te ineumlete filling aut. 
Theme were 6 toial of tuanty-live seoertable queationnires, feveral 
of the sen were on leave; gone <ié not take the test efther of the 
scuehiled timet, However, there rag a seventy-six ger eect atacle 
of the population. 
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Seotion ¥ 
FACTUAL PRESTRTATION OF THES CATA 


In order to deternine the reliability of the inctrunont uaad, 
three poanible ustheds were avatlebice These wares (x) aplit-mit 
nathods (>) test-retest sotheds oni (¢) alternate fore retiod, 

The fipet ster in thie asthe? war te seore the quesitonesire, Dadh 
epinion question had a five choice selection, and enc selection 
hed a possible seore value of one to five, arroaged from unfavorable 
bo fevercble, The lowest :eeatble totel score for » servon carking 
the care usfavorsble rospeneen une forty; the highest moore, tee 

Phe enewere to all the questions, exeest mumbere Jl and f%, vere 
arranged ugh that reaponee usher one cap the nest unfa-oreble 
regsonse, and rogcense fliwe the sest favorable remponace In the 
eawe of these exowntions 11 waa neceseary ta a@juet the coors by 
soaigaing choles sueher one (tho sore fovorekie reqouse in Uses 
tec caces) & neore Value of five; cheioe te: ie feverehie res ones) 
& seore value of four, ste. There changer were eade on cach ote 
sleted cuestiommeire prior to ganching the Tetels comite 
| The soeres fer all the eddwunbersd «uestions sar: totalate 
Phen the seorea for all the even-numbered questions were totelae 
Finally, sa @ eheok, the seore for the whole test uae ootelnad anc 


compared with the sum of the Ofi—e7er storie 
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(The maxt atop wae to detersine the reliability of the inatrusont 


fron the date of the odd-oven soo-en, Thig wes dons by the orotuete 
sowent wethed (IV), A reliability of .9082 wee obtained, fy use 


of the Speareanfrom forwuls (17) the corrected reliubtlity for the 


whole test was found to be .J42%, oF .08 reliability. Ib sagt be 
borne in sind thet this seusingly high reliability fo ceused in 
oupt hy the stendewdieing croupe, end not by the internal consisteney 
of the dete comprising the instrument lone. fowever, thie is « 
wore then satisfsetery raliebility for the gumese of thia study. 

Uson detersining that tie fnstrunent weed vas rolisble, it ves 
newt poseible to study the results obtained. Ae nexttoned beforay 
the fivet part of the questionnstrs (Questions 4-H) ras devised te 
detain shdbin tateevatian Teun enh of the edbterte ta each greene 

The varital etatue of the subjects of exch of tiene grouse ts 
ghown in Table X (ve £5). In Group I alightly sore than elgrty~ 
seven per cent of the subjeste are serried. “Shie group hae the 
thres cer cent ef Ge gemen ore @ingid. In Oroup ITT over alaty-aia 
por cent of the sen ore earriet. is Grows I¥ ever fifty-three per 
eent of the woren ape single, It is to be eeted thet in Goth eroupe 
of wxle subjcetis the larger sercentage is among the varrisé grout, 
whereas im both grouse of wouen corkers the larger oortentegs la 
antng the alagle group. In Group ¥ over al chty-sia per cont of 
the enlieted Faves ore eingle, In Grows TI Pifty~teo per oont of 
tie eubjecte cere eingle and forty-cigit ver cart of then sarrled. 
(question A). 
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The date frex Gestion B te presented tn Table IT (0. 29). 
It de to be noted thet the semn oge of the sale subjects of 


Groupe I and ITZ fa 80 ond 2 years respectively, The youngest coun 


age group ia found ia Grows Ti, “ith « neam age of 18, Grew FV bas 
8 monn age of 22, The Taves ahoe 6 meen age of 20 in Group ¥, ond 
the poo ago of the Grous ¥2 gubjecte is 24 yeors. 

The length of servies poseeened by each person in the efx grows 


‘Sa tabulated in Table EIT (oe £0). ‘The male oivilione in Groupe I 


and YZ have the nost seen sendority, with 7 1/f and 6 5/4 yoars 
rospeetively. The women in Gywup TI heve the least saan seniority 
wits $ years service, Bext the wowen in Group I¥, with 8 yours seen 
serview, “he «ean yeure of services for both the Paver and the nale 
enlisted personnel in Grow VI wes & yeors 7 xonthts 

The length of tine thet these people heve been on their present 
Jobe fe shown in Tokio IV (ne 2B). The average tine Groupe T-fT 
have gcent on the job ie ag follows: L year € nonthe; 1 year & wenthe; 
1 yeer € sonties 2 poor 7 wonthes 1 year © eomthe; axl i year 7 momtigy 
regpectively. | 

Gueeciion E was te give the eriter the neoeenary information ae 
to whe the inmediate supervisor of the mbjeete vem In the first 
graap ome of the emclopees bad « Mawel Offieer as bie leuediate saa 
visor; thirteen had exile civilians ae their surervisore; sn¢ tyro 
hed foeule giviliene es their sucerviser, Among the seoloyoas in 
Group IZ, again one bed « Gaval Offieer ac her ivewtiats suoery! sor; 
aiue hed sale civilfems as thetr euservi sera; smi five head ferale 
eivilians as their isre@iet< eunervicers. Ts Grows TEI it vas found 
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TABLE TF 
TOPAL GRVICE OF GUATiTs GP CROPS I + VI 
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| Talat ot ta mite saptayein tad wake aivtitone oo teste 
 iswedinte ouperviser end teo of then had feusle eivilinne ao thats 
supervisor. Group IV geve wa the folloring broskdornt four hed « 

_ «Maval Gffieer ag his eupsrvipors ten hed « sale eivilion os aie 
personnel five of the subjects had = male feval Officer es her 
sazervisor; one had © mile eivilin: superviners tes, « femle eivilics 
mbjeets in Grows YI 1¢ vos noted thet one wae auperviaed by «| 
Reval Officer and teenty~four sere superviesd by other esle enlisted 

Ap Quagtion B waa te detereine who war the eu>ervisor of seek of 
the gubjeste, #0 Gueetion F ves devised te deternina “tether the 
aebjeet was @ gajervisor or 4 nonesucerri sor; smi if a suserviser, 
to deteruine the tyce cerscnmel be or she supervived., Tn Sreus fT 
we hed seven puparvirers end sine non-supervisers. The sucervi sory 
group hed Pristietion ever elvildens, mule and fesale. In Grewp BT 
we heve only two supergisors, heaving juriadietion over elviilena, 
male and fecele, ond thirteen in the son~supervicory groan. “s 
found four supervisors end sieves aohemicervisers aseng Grown IE 
personnel. Theae nele sucervisers hed supervieion ever bet: aale 
end femnle eivilfens. There can but one eowes supervieer in Geoup IY 
who guperviged both vale ami fonele civilian pergeune), ea! fourtcon 
nom<sucervieorte Thera vere three Eaves heving munervision ever mle 
anifsted peracnnel end twelve in the som-supcrviver category. Among 
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‘It ens the purpose of Suestione G end f to get the subject*s 
general lmpresaion of those who maerviesd hic, omit of these whee 
he superviced, {f such ene the ctawe This date in Geetton G sue 
platted egidast the werele sewes on the whele teat for onth indivi~ 
dual, an? there wag found to be slight positive eorreletion between 
thelr total eoore and their opinion of their iunedfiete eupervinor. — 


The data of Suoxtion @ te presented in Table ¥ (ps St). 


In Teble VI the date of Gestion # Le presented. Agein there — 
wan alight positive eurreletion between the totel esore emi the 
opinion by the susereisers of the sersonmmel they supervised. 

The svercge sorcle seores for secervisers ant nep-suseryi ore fp 
presented in Teble VII (Hy Wi}, Is 
that the evesnge aavale auere for the anpervisory grew is at least 
nine oy sore podntes higher then ths non-aucervicery grows, The 
non-supertheary group in to be found among the enlisted Yawue of 
Group ¥e Here the differees is Si.t sointa. 

Table VIII (me 28) preeaxts the average corsie sintan tie On eerbeee 


groups of the pon-guservisery personnels Fer those having « Savy 


Offleer ag the auparvisor, the fecsla eivildens of Depertiaent *D* 
bad the highest «verage sarsie eeore, eerens the feroie civilions 
of Geperteant ®4" had the Lewest cverage morale stere. For there | 
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OPERION GF THE SUPSRyrecry caou 
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Tn es tenn ethan wg toe. te ita 
7 ORIOL IE SE 
ss the test group we must goution our inforanese, For those heving 
Renate aivilton supervisors, again the fensle ofvilione te beth 
departeonts had hiphar s¥eregs worcle seores than ths nom of 
Departeent 8%, Theres were no wen from Paparteent SA" heving fecoie 
supervisors, The lowert evarage score asin want to the prouse of 
In Table IX (>_ 25) de presented the ranges cf werale scores 
for each group, the vedien orale stores, an! the interueartile 
rengéte The female civilians tet highest wetian nerale scopse 
with those fron Departeent "BY higher then Departuert "2%. The nen 
ef Departeet "R* had higher wedinn sovele scores than did th: sam 
of Desartmont "A*, The Gave enlisted sergomme] had hisher sedi an 
eeores than did the Hegre «nd Filicire enlisted osrrzemmel with @ 
ai?ferenpe of 1k yaimte, However, there wis a differsnes of 
16 sedimn pointe beteeen the enliated Vaver and the lewert group of 
etviiien summons 
fy use of eheelute seorer {median sersle sgors divided by 45) 
i6 te soesibie to eee her euch grour Tite am the sosle of ons te 
five, Thie gives the avernge position on “he secle tort the lelivicusle 
would enswer ene: question. The hichest group wae enone the foocle 
eiviliens of Beparteent "8" (Geuus IV). Thie prow: ayoraone ed 
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TABL® ¥EXX 
| AVERADE BORALE sODRES OF 
FOR-SOPHOVISORE RAVING VARIOUS TIVES OF SBPoRVISONS 
faving mpervieoe fwup I I mr wi y Wz 
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2.95, among tho subjeote of Greup VE aopromcéed the cewtrel sori thon, 

‘The lergest tntermertile renga vas neong tho mibjoote of 
Group IV, with 8% the susllost tnterquartile rang: wie ascng the 
founle eiviliens of Denertcant "A€° (Grow: II). 

The fellocing reeulte vors obtained fvow Guertions 1-10, inslecive. 
The infoyention dheving fromenay of reezeness end cercentages of 
fwrorsble and uatuvorsbite commute ory te be found tn Tobie Zanttz,/ 

The difmequars test (27) was applied to eny of the Precveneion! 
of roscnses te determine thother or not the responses ould have, 
beer eeuget! other them by chunme dm a algnificent degrns. Duc te 
the enall ® fm ench grow the clenent of dianes ons an Lncortent 
fagter to conuicer. Sut ca a vettern of unfaverating fovorsble rae 
ronses wae wanted it wae found aivienblie te ues #leciiew eietiatios’ 
eoalysia. Therefore, cornentage of unfeversbi« reaconses (res-omece 1 
and #) ond pureentage of favereblis reeconsy (rescence 4 and 5) are 
ahown ie eeoh teble, I¢ san not necesesry to show the ooroentage 
of the neutral rosronce, oe only the unfervernblie or favernbia onttern 
fa the groacn end Dategen the groupe wee anu ght. 

Is is siguifleent that the vereentage ef the tert qeguce giving 
favorsbli« reprenses [e.g_. remzomeen ¢ emi £) te Suertlor i bclones 
to the elviiden vorkere, The enlisted “eves worse equally Oivided 
beteean thete feversble and unfoverchie ragooiees, ha vorecanel 
conriaing Grow VE sere sors unfavorchie in tasir rea wnss te 
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the question os to whether they felt they mpertioor tock the credit 
wile they Gld the work. (Teble x}. 

pposiges the workers of Dosertueent "B" hed a higher cercentege of 
favorable respomace than thove in Desertuent "4", Che enliatad 
Beves wore sore favorable (ty le! per cwt}then unfavwradie in chotr 
reponse. The Begro ond Pilipine personel were unfevorable in their 
response to thie question, (fsble 1). 

opinion that their supervisor was fair and Snoartinl. Tho ofvillens 
ag & group wero Sefinitely wore feworshie by « higher sereertege than 
were the Revy persennsl. Again che lowest percentages rent te the 
Group VI personnel. (Table IZ). 

“Gen cokei her they felt in rogud to their suverviser onking 
egerpt Geeisiona the Group V1 personel sgain wore the only srew 
waking « lerger sereestage of unfavorable gommenmt +s The lower 
percentages of fevarable qorments vere eade by the sublects of 
Groupe Ii and IVe-the feneie clvillens ef Departvcnts "A" snd "2°, 
(Tebie EIIX). 

Table XIV preeete the remaness to the opinion ac te wheter or 
got the subjects feal thet their apervieur cocelders She waliere of 
these sho work fer hime The highest -orcentags of favorsble opinions 
wee held by the femelle elvilidans of tcth de-urtvente—ani those ia 
Decestcent "2" sed 190 >er cant favorable in their eomonia, She 
Sevee presented the levest geremtage of favorablix eorronin, Zhe 
subjeoia of Group Vi were the cooly group oresenticg a groster 
~ereumtage of unfavorable ogsmenids 
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4 of Res:onse 
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fren asked vhether or not thay felt tnt their suyarviace was andy 
te approach on work srobleme, ell qroure were sere faversble thes 
unfavoreble exeort the Group ¥I subjects. The female ofviltons of 
Deyartaant *B" were 103 yer cent faverable dn Giekr respons: to 
tude question, (Table X¥). 

Ae te whether or not thay felt tant ther superview wag easy 
te aepreach om cergonel srobleney the eubjeits in Groupe ¥ and VI were 
cere unfeverable in their reapenveae The male civilians of 
Departacnt "6" vere rost feversble. (Tehle BVI). 

The workers of Groape I-ITI felt that their superviesr took a 
personel interest in ther clther pst er all of the tins, shersaa 
those tm Groups IV-¥I felt that their supervisor avgleeted to de 
tate. (febte XVII). 

The Revere and the Regre enligted een felt thet their supervisors 
uped either poor er only Sair rathode in coiniiear out oi stuiose 
All of the efvilfen groupe folt tact their supervisors used satie 
factory sethede to a greater extent then mestiefselery s<thodm. 
The female civiliane of Decertemt "8" scoved most satigfied. (Table BYTTT}. 

Guly the Begre pereoane) felt that their gucervieor wee tee cardonals 
The rest of the qubjecte in the Geoupe TTY did act aie-lay ang un 
fevureble oninion om thin suasSion, ami the mxjority of the Savor 
were fnvorabie in thelr remconse, (Sable FTE). 

When need if thely supervisor geve tem the aeteesary inforestion 
aboot iecertent slene an! results thet sonmerned thee end heir serk 
the eajerity of the personnal of Grows TI respomied that © oir 
cupevvisere never did or not eftene The majority of the other 
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“ee unjortty of te poreennal of Group VI felt that thatr supervisor 


id not often formar unum stout chengee thet affeeted thes. The 
Raves wore evenly split—forty ar cent feling that thelr mpervicar 
aid not often forewcrn thats nd forty per ennt fesling that nowt of 
the tine thay vere forwamed, 411 of the civilians felt thet nowt 


in avery grow thers were thoes whe felt this are: van ssgiseted 


by thety supervisor at tineg (Teble EXT). 

of theiy sequaintence it eas noted that the sorkers dm Bepericant "E* 
rerponded nore favorsbly then the sorkere is the other grouse 

Zhe waferity of the Saves emi the enlisted wen of Group VI only 
wsted their micervisere peor or fair. ({Tabie ZiTT). 

The uajority of the workers in Groupe I, IX, IV and V did not fea 
thet thay were eritielsed by their moervicer very often when they 
did o seer job, The enjority of the workere in Groupe IIT and tT 
felt thet they were eriticised a-et of the tine. {Tehie ZETIT). 

The sejorlty of «eh group folt tint they were net able te cud 
things over on thelr guservieor. Lose then tan rer cent felt Ghat 
they were able to put things over on the stoearvieor aeet of the tints 
(Seble EXTY). 
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of the tice. In somperison teenty per cent or lena ef the aubjeets 
conprieing the ether groupe felt thet thelr supervicor ws waiting 
for them to ebep out of Line most of the tite One hundred per cuit 
of the fesele efvilfens of Departrent “A” folt that their suverviser 
atther sever did or net often, (Table EV). 

A decided majority ef tha aubjecta in Groupe I-IV felt thet thoir 
supervioor fairly aacigne? the unplessant teska. & bers majority 
of the Group VI subjects felt this way too, It vas the sajarity of 
the enligted Yaves whe felt thet their superviuor did not fetely — 
‘aesign the uncleasent tests. “nis sourte of gonfliet sas frequently 
sentioned by the Waves in their cosmente., Gee Avpendix € for acne 
geumenta, (Table XXVI). 

& Gecided sajerity «f sli the subjects in Grouse I, If, Til, fT, 
and VI, and a bere sajortty in Group ¥, dieasproved of anyone tn the 
group taking adecutage of the supervisor. (fuble TXYTI). 

Only = wajority of Group VI mibjeats folt that most of the tine 
aid theie supervicor elles other porecone in the eeetiion te pat amey 
with the sowe thinge thet ther would net be alioesd to sat sway vith. 
The ofviliens fait sore highly of their suserviser an thie soins 
taan did the fevy sersomel--Wavese ond Beogre enifated. {fable TNVII3}. 

20 the «pestions "Doee your sugerviser sige you the proper 
Dagking wo when you are in the rignt?® the sejority af the etvtitene 
fait that their aevervieore did nest of the tine. Group YE oarcerna? 
vere alpost evenly divided in their opinions te thie qmestiong +i th 
a tere eajerity expressing an unferorable aolnion t6 this qwostion. 
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sho takes advantage of your mcervisor? 
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The clviliene as « group felt that their supervisors eceoureged 
ther te offer new idess ond suggestions to o greeter extent thor did 
the servies persouncl, She gajerity of the Fever fult that tieir 
euperviaers engoursged thes along this Line all the tise. Over 
then to offer now ideas or suggestions most of the tines Group VI 
vere siuty-four per cent unfaversble se comoared te sixteen car cont 
faversble ia their eowment ef their sugeryisor, (Tables EX). 

The majority of the subjects of Grouse I? felt thet thay ond the 
ethawe tn tasle grempn Secnbeed penten 4 cuesttiad te 0 jue wilh 
done, 2 bere majority of Ge6T per cont, or just ome wan, te the grows 
of mule efviliens of Deyertect "8" eng a net favorable oninton 
ef the euvervicors elong this Linc. 4s wurl the Bagro oni Tiiicine 
subjeste ende » majority wifevorable opiniom. (Tabie "%). 

Zo the probe “De you feel that you ore hampered in your vork by 
sergemmel. ef Group Vi. The fexnle eivillens of the tee desnrtvente 
(Groupe IX and SY) felt tant ther were never or not often kempered by 
thelr eivervisorg. the Group TV versonael ware 100 per cant 
feversbie in their reesonam ‘The «ale chvildens in both demerte onte 
wore ware faverskle then the Beaver af Grows ¥. (Peble ZEXTI). 

The range of civildene coking fesersble resounees to the facuiey 
“Song your gucervisor give gonflieting or eontretictory orders?” wae 
beteom eixtg ond sighty por eeut. Again the enlisted Deven wade a 
48.07 cor cont fuvoreble reapentes She esjority of the persemnel of 
Gecur Vi were unfevorabie, (fable {TETTI). 
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~ The mojority of all the personnel in thia Investigntion, axoe-t 
the enlisted faves, falt that they hed an opportunity in their job 
 gituetion to show thelr saperviser how well they ould serfore theis 
job, (Ushie UNIV), | 

ick ndeieies it cticiieteds asbis'ei Sauadns bi, Sihaueniaal Por” Megan 
sith © nejority of the subjects of Groups ¥ on! VI aid not fost 
‘that promotions ware going to the best qualified veckers. Only the 
eajority of the sorkare is Perertient "5" were favorsble in their 
response te this question. (Table *Xx¥). 

The majority of all the eubjects felt that their surarvisors were 
 qmnsigtent in the stanfard of vork performance revuireds (Sabie HEVI). 
The eivilians felt that their supervisors were po-uler with the 
other gavervieors, rheresa the wajerity of the serviee gersernel fult 
thet thei gujenvisers were elightiy jeer pepuler than sveragi, 

(fette VI). 

Ths saps potters of responses sppecred when the subjects sors 
asked “Rey popular is your supervisor with the ether wrters in the 
group?* The ssjority of the civilians felt that their surervisers 
had eWarages pecilerity or were, «bearend the service serecene) Pelt 
that sheds sacervisere were leas paowler then average eit) the 
workers. (“Sable X3VIii). 

Zhen sacked how they thought thay eommered «4th the cther vorkere 
in thetr awetiong the anjority ln eseh grous eongidered thonse’ ves 
in their opinion as about everxge. Bone eof tha workers in Deserteut "a* 
eoneidered theaeeiver below average. Of the esie olviliane tn 
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DATS OF RESPORSTS TO “UUSTION Bs 
Bow do you think you cesoare with the other rorkere 
in your seetioan? 
* of Response 
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Departenmt *A", 97.8 per cent considered theseelver better then 
Crom Tip an forty-four par oust conisered Yhvnerven evs 
average, (Table IXZIX). 

The deckded sajostty of «l2. workers in all groupe felt that they 
knee shat tae expected of them on thedy job better than averages 
(able ZL). 

The najerity of the feasle elviliens of Departrent "B* and the fave 
job vith difficulty, The other groups folt that they hed tece 
adequately treined by thair eupurvieera. (‘Table ELI). 

When asked “Her do yor think your auservisor concares you with the 
other workers in your seotion?® the esfority in all croupa felt 
workers in Groupe TZ, IV ami ¥ felt teat they core considers’ below 
a¥ersge. The mie eiyilians in Jspartrent *4", to the extent of 
eatonty-five per cant ef the group, fsit tiat they were cousidared 
gbove swarage, (fehle SLI). 

The Largest poveentage ef the subjecte of Groups I and VI rex 
pemied thet they felt resentsont to Navy tree Cfsetsline wont of 
the tize cr sore. “ho fexale civildene of Grows Tl, a6 4 grous, 
folt the leset rewenteent te Revy ive dleeigline. (Tabl« “LIT!). 

Phe majority of the esle sivilfans of Devertsent %4" (Greus I) 
ana the enlisted feves of Grows ¥ felt that ecivilfens revert teking 
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_ Nat at Ge ealdetet Cares exyronnen « Atehtte fee Vortng «mam 
savorvisor, (Bebe XLY). 

The majority of «2 the mbjests An ech of the groups, sxospt 
the Waves in Grows ¥, exsressed no preferenes for either o Keve 
or o elvillen semen supervisor. Kore of the recelnier expressed « 


diiaiike for having a Save supervisor, exeapt the Grows ¥I peraznnel, 
who excreneed « ike for having a tere sayervicom (Table ELT}. 

Zo the question, "In genoral, do you fuel that eomwn auparvisers 
pay too mugh attenthon te petty detelie?™ the majority of the workers 
from Separicont *B" cxpressed « soutrel nbtitude, ele % PeRoonsE 
of "sone of the times” The *eost of the tino” Teton re wan nadie 
ty @ exjority of these fron Greane I, ¥ cad VI. The “net often® 
seeronee was nade by a aafority of Grow Ti perserncl. (Tobie ELYIT). 

Shen asked, “In genersi, do you feel that woman gupervieers allow 
pareonelitdes te influence thedr Geeisions sors thay nen7® the 
snjerity of Groups Ti anc Til expresacs 6 “vome of the tee” rea-onats 
& majority of the gubjeets of Groups i, ¥ ami Vi expraceed *®nog' of 
the tine” response. A wijorliy o° the fornia elivilians in Greup TY 
axoreteed the “aot often® PS OR e {Fate KivIII). 
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In general, do you feol thet woren suporvisore 
any too much eitention to petiy cetedba? 
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& wejority of the Group VI gubjeete fslt thet tieir euerrisor 
dees not like te see thon get too good on their Job or try to get 
choad too fast. The majority of the other subjects did not fend 
thie wery often. (Teble FLIZ). 

These latter questions auoper! the cenclusions of Laird (25). 

The thicd end Tesk pert of the quectionunsire conelgted cf 
Questions 1-8, inelustve. By use of these open-end tyes questions an 
attesot was aude to find out some apseifie Likes ond dtulikes for 
Ravy, civilian, sale, end fowele type surervisors; aise what the 
individuaie felt ems the best way te get clene vith thelr sucervieers, 
aud wheb suggestions, Lf heeded, sould fecreve their supervisors. Is 
the finel cuestion the mubjeeia sere given an cppertunity to erite 
avout any subject thet wae gauging their Job er job nitustion te 
bo lose antlefyings | ; 

*he reeponeca to Questions I to E ware extegorived, and the 
tyrheal cowusute of euch estegery apremr fo Appendis Cs 
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Supervicore as 6 prow ware eonnistectly nore fevormbie in woke 
rearonses then their sutoriinater, in bis study, Ralgtead (5, ». 92) 
found the sane te ba true. 

The civildcns se a grouy coneletently cere pore favorable in their 


- pesconses then the sereles sersonnel. They wars under the sucerviaion — 


of Revy Offigere or other civilians. Pros the sasvere ta the oper 
ond qeestione shout tkea/dieliken, it appeued thet the civilicae 
ronyested thelr Bevy maparrieorss Thoy fait that they wor: decried 
Get thekr digaity added force to the ordore, thet they sere 
consigtest in disatplines They felt that thadr civilian eucervicora 


bad the same oreblese at they did, were one of thety obte 


On the other hand, the ave enlisted personnel hed « verlety of 
kinds of mucervieures Kost of the Waves ex:reneod deep rezertment 
towarte elvilien @agervisewa. Shur tha Ufferenes beter: the 
Glelskes of the ofviliens ant the Wewes apreare one of Seagrass 
ths Teves were fatengs in their dLelike of clyiifsnetat sere 
egpecially of fomsle sivilien supervicore, This t¢ sewn im Tebte EL. 

the group with the noet eomsigtent unfevornble ragooacie was 
the Begee and Pliipins antisted sersomei of Gees VI, The erin 
yeaentoant was centers? on the Cilef-in-chergs, There eprenrad au 
interse Gisithe for this -ersune The feeling againes thts >errcn 
ees Gleeat unenizsous for the whale gruts,. Porhare 4° the cetiods 
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Of Preshaneky (52) fe hie projemtive techniques vere epplicd, or 

won ty use of Interview techndomes, 1% would be povelble t dotersine 
mother he wns the netwrel object of thetr fmstrations as a remit 
of ether unestisfeetery job rituations or note Out tne reewlte of 
thie exerizent point gut that the lowest sepele greuy ees Group VIy 
their auperv! gor. 

The vemilte of this study slee pointed out thet the ween cine 
simtently vere mere fatunee in ody dislike for « women supervisere 
Tm the open-end quertions, when sezed what they Slelied about wonen 
gipervhanvin, thely reeponees supported the eonolusions of Lied. (88) 
shen he Msted the reasons won prefer een bosses. Bost ven 
expressed orefarenee for « see mu e-visor. 

fhe russona ligted by the groups im reser? te dielikes o° wouen 
mpervieora mpports in cart the eonsiusions of Beleay (0%) ove 19%02}, 
Haleey stetet? that the prejudiecs against woven sucervisers voiead by 
sony cam ee wall aa wonen werer (1) wemen gepervigers do net give 
sufficient eredit to thoes she werk for then; (2) women sucerrigers 
do not Like to have theese under ther “get toe geod” or “try te got 
shed too fagt”; (2) women euperriners am too persensiy (4) women 
sapeevisore as: tuo fueay, ~ortievlar, end oryingy (5) woeen super 
vigers ere often too @eeption] of their wecnen workerng and (¢) "forking 
for © wouean ip wet exeitiag emowghy we Like te heve game men around.” 
she eommente unde by the various groupe guspert the iret four of 
these staterents; ao aestion wae ede of the orejucleon exresead 
tm (8) sad (6) shove, 


wm (1 stabi: mde anna g S 
ees fetes & tet fovea ‘yank ut . i wat 
yatiesttay ben pimerrer asics afe.8d Ys Lamkatmite O88 merle oan erca.ty 
sebainee tit tion ad ot aati oo (gions gables tee al aadom oer 
Benge a aah t atlas s2f te sine tek Skah Gi gibewatnts cam 

" jwelie (2) See (ye 


an onclysie of Queution By hich ws deoigued te gle ach aubjcot 
“ah opporbunkty te Cigeuse bie probiena, soints out that job eltustions 
thet his gupervicer and the emagseent realise beth the diffteulty 
oad the Smpertance of what he fe doing, thet thay do not in any wey 
lov down on hin or Mis work over though hie work eey be of « 
reutine chopseter. 

| Bronded (13) pointe out the fumetion of « good eupervisor. In 
taahiding eonfidenee he wust keep oraniseng ‘© fair ani Lopertials 
wake prompt deeielens; coneider the walfese ef othoray emi be an 
grown pointed out cartaia of thene arene that they fol’ lacking te 
ciche aigdetinines Zt wae Sound tact the frecummey of the suber 
of felt derteccings in the soservisor is in Cireet prepertion te 

4e impertast soint te pote ie Ghai the moet frocuent eomeceat 
about lizeadielikes of various tyres of mupeevieore waa Set 2t 
428 eet ucke ay Gifferesme wheter the aioervicce wan Bove or 
civilfen, sale op feuale, The iapertant thing wae vhetuer or not 
o8 miceeviaor emolayec goo! aicer yi sry cnhebenee. &ithengh 16 
eae established thet woren gipervigers in pomerel aid herve certain 
teienghes, oivebthelers ii sac us te the luritvidvsl sucervieor to 
ewerecre certain hesie orsjutionte A aiccrviger eho eatiefind the 
besic needs of there whow he supervised one o god su envi cor 
pugesdiess of gex or type of eervies, “eclett (fi, =. 220) stato 
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Thus it Le sien these besie reads are not being paticttel that 
Sisentiefeetione beovase “xy geserviaer te a woxan® or “a elvilion" 


ete. rear their heed, And eu attest te solve the rnaulient 
porsonpel preblers in the aren of Bavy sucervieing civhliens, civil liens 
sucervising Dewy yersennel, Havec morvielng tang oto. without taking 
tate seewint the booke neode of the eorters, ell only be « corticl 
 gelution. This emerinent hae atiespted te eet ep on av -erimectal 
desien for investignting the arene of conflict beteeon sovarvi sora 
aod nonemyervisors betesen various grouse. IS ap vested frow tna 
resulta thet the arene of conflict sere not os wuch due te differeens 
fa type of gaceeviclon, eege Bevy or civilian, ole or fesale, tat 
vers the regult of the supervisory teeimdowes anpleyet by the sigate 
vi EBs 

The test nethed for «iministering « wesitienmmeaize of an sxpetinontel 
netere migh es thie was thet employed elth Groupe I, Ty and Yi. Fith 
these groupe £5 ene ccgeible te asrerble Uo gubjecte in « seuerete 
young 0 explain to thee the salupe of the oppjact, how thay haocennt 
te be the onse selegiaed for the experiment; to ranerure thes that 
oo atterst venid be rede to Sind out ha hed eritten any scverse 
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“Griticion, Bo dicfersnos wor goted betwem the astent of eomlovion 
ef the quectionnaires of Grouss I emi Tl, ond Group VI due te the 
inpooition of a thes Leit (thirty uisutas) with tho first tee yroups, 
end ne tine Meds odth Group TI. 

The eethods employed with Greure IIT ani IV were inmevsed by circus 
stecees over which there was no control, Se thors wes mo ohyciceal 
area where the test group gould be aseacbled, and es it wos not 
pagsible te explain the neture of the crejeot im detail er dtenel 
their satural auepicions, {% wee act toe eur rising thet several 
questiesnatves were later returned vic ceil, the remilte with shies 
group mat be enutlously roeel ved. 

another resstble source of error aight hawe been the sugelt of 
not having the euerers soedomly placed, Ap it wen, om aitenst moe 
sete te heave the unfavorable through neutral to favereble rraconacs 
poasibiiitg of « subject herriadiy digeklag «ff the sone of eoversd 

Furti.er, the gueciad questions qusawenttig wou supervisors, ve 
found im Queetiens B8i0, eould soesibiy reise the sorels seorss 
of the Indfviduals even though fn “bode sartiqwier Jeb situation they 
wer: wet experiere@ing eonflieat vith « conen sivervicer. Tt ia felt 


that there Leet items ghouid be cettied frees the Lewtrans 


Bt in the 
Sutree 

This exoerineatel dev3e0 does -cint out «ress there the euoervisere 
ave foh8 to be lacking by thelr euporviest sersennes. fe Leoaie She 


fe? at a ‘senate, acne iste letinans ow 
62 at tunnels! wit seatd hovttwe ot ved aaetd Sel ened sad 
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qneadeincas of wnete anera due dito, seuds oodwwes imtoasits: xe aid? 
wt stepel of «fimaeerise bes iturwe PE ee a gabana l ad of Jig 


tae exly ‘he penasich severvdont by tt indie ses the fasten 
wate In this study vorious individuals fn the ease deoartoent rated 
vertous supervisert, Thereby 1t was cosaible te get a general 
pleture ef the arese of wesknesses within the daperteent. Tt 

visort. However, this orities) device showls net be uaed in any 

groap unlene 4% wee the olday to use the date obtained as « veane 

ef training for the personnal reted-—never es 0 rotting of the sersonnels 
Re setion sgeinet s supervisor could be teken axeest in training | 
coorese in guperrigory Seehniquam. 

In edition te belag « source of training for better suservicion 
ef the susaewiesry persontel, it wae deramatrated that the inetrurent 
serves as x therajsubie devices for the muservised erence Le Ae & 
remult of tale with gous ef the subjects 41 wae obeious thet the 
grouse @5 a whole felt better whos given om opoertunity to emrens 
thety opdaione sbout their susarviecrs! wsekoesces ani te further 
disquee other preblese that eight be: bothering them Beny auoreesedd 
the eoument that they "felt so auch better efnce Tore gotian sane 
eof the things that have been bothering wo off ey chest.” 4s on 
extreze geese the parsonnel of Grogs YZ eare to Leck usom the Levestiq 
guier se gomewne whi wae going te help thes, eu ag one ie tercrtad 
in thom and their sreblert. They looked upon the quectiommadr: es a 
dries thet wight heals te rasewe theiy uncepuler superviger, A&.thoagh 


thelr esneenmus would be te recleee the auperviecr, 44 in tha ofindon 
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of the investigator that thin supervinor showld be trained tn super 
vinery teshufcuer, If he could obtain “Lesdera@iin® te plsee of 
hie present “driverghip” the persennel ef Greup Vi, I am sure, vould 
aduit that replegssent was not the olution either. Wherever 
instruments such an the one devined in thie study point out serene 
of eonflict, instruetion and training te yeseve the esusesy rather 
thon the intividuals, seone te be the solubdons 
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The field of interrorsonal relations and awerviscry retheds waa 
vestigated, and free the fafursetion ebteine @ suestionnctns mse 
prejaped wifeh eonelated of various robes in the reals of auservisor- 
ron-suerviser relationshi nas 
consisted of status iiuse, from which infersation eboul exe, merited 
status, Savy/elvillen, length of servies, service on present jody — 
theice iteme in the field of euperviser-non-my -ervisor raintionshhnn. 
Shore were five cheiees te each cuestion, und as in the Likert 
teghaieues, 1% wae aseumed that the interval betceen emer was ecunle 
faverabio, The final pert coneigted of epen-ond cuestions, from 
Shich 2¢ wae possbbie te obtain in part the "why" of some of the 
resounses in the second part. The wibjects were given ep oacortunity 
in this letter section to Gizours ifxes/dialikes about Hevy, civilfen, 
male amd feasle euvervicera, end to diseuss any orebiere that thay 
had tenting 00 mate theke ob siteution lose satiafyings 

The questicanaire was acdeinistered te tee grouse of sale anc bey 
grouse of femele civilian perdonpel amslegetl at a eaeply eetivity in 
the Rinth Reval Digtriats te a grow: of Yave enliated oarzennely 
eua fimalay to * group of Beg «ni Filicimoe emlisted oerepencl, 
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The polfabliity of the lmstrument ene determined by the oroducte- 
pont uathndy and ae oxpvedted Wy the Spenman Drown Pcrsitny vas 
found to be iby 

The evartaor ot ery rtd cher on Ahotr wre pron 

els oedids Gd Gele wia Adis k ac tas ava senevonis 

The Regre oni Filgptne personne) voted lowest of any grou. 

The eajority of the comments polated aut thet 2% did net walter 
the semvice or sux of the supurvirer as leng ae geod aupervi sery 
toonniques vers used. 

Aithough there wee wide differsnece fn versie eao- en botwean the 
verious groups, there eas also oven a wide differsnes amon, the same 
ETI. 

The instrument pelats out areas c? dhortooudag/eonfiiete felt 

It 49 posable to cummtitetively compare reeulte betrecn grouns 
with thie tnetrument. The une of qommen Itene vereite a direet ecm 

Se 111 feeling vee cuouged as & result of giving thts atectionn«ire, 
Converaely, it epocrre@ to heve « therarectie affeet u-om the groupe 
to whom it se adeinieterad. 
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> the following questions, Do wh place your name or any identifying marice mpi 
oon the questionnaire, Bh: 


n personnel problems and see a ta mele and recites + 

len personnel in supervisory and non-supervisory levels, By getting 

k opinions about those conflicts within the organization within which 
é now working, it is hoped that a way will be pointed towards facilitat- if 
; better understanding between these different levels and types of superv: ion, 


3 e. ahi YOUR ee nie what bothers YOu in these clatter 


Other than YOUR | OWN FRANK OPINIONS there are no right daa’ wrong BU 


& 


HEH AAI AIA IAAI AHA IIA IIA HASAN ARAM. 


A. My status is as follows (place cirele around number of | 
applicable answer) : | arr cs 
1. Male, Officer, Married ve 
2. Male, Officor, Single | cats 
3. Male, Civilian, Married | aa 
4. Male, Civilian, Singlo 
5. Female, Civilian, Married 


6. Female, Civilian, Single Sratit 
: y ; i 
B. My age iss 7 Le 
1. under 20 5e over 35 -- under 40 eA 
2, over 20 -= under 25 6, over 40 -- under 45 ae 
3. over 25 -- under 30 7, over 45 -- under 50 | 
4. over 30 -- under 35 8, over 50 


C. I have the following service: 
1. less than 6 mos, 
2. more than 6 mos-less then 1 year 
3. more than 1 year-less than 5 years 
4. more than 5 yeors-less than 10 years 
5. more than 10 ycars-less than 15 years 
6, more than 15 years-less than 20 years 
7. more than 20 years 


D. I have been on my present job: 
1. less than 6 months 
2. more than 6 months-less than 1 year 
3. more than 1 year---less than 5 years 
4. more then 5 years 
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E. My immediate supervisor is: 
1. Male, Officer, Married 
2. Mole, Officer, Single 
3. Male, Civilian, Married 
4. Male, Civilian, Single 
5. Female, Civilian, Married 
6. Female, Civilian, Single 


F, I have supervision over (chock most appropriate category): 
1. Officers 
2. Officers, and Civilians (Mole and Female) 
3. Officers, and Civilians (Malc) 
4. Officers, and Civilians (Female) 
5, Civilians, (Male and Femalc) 
6, Civilians (Male) 
7, Civilians (Female) 
8, I exercise no supervision 


G. My general impression of those who supervise me iss 
1. excellent 
2. very good 
3. good 
he ‘fair 
5e poor 


H, My general impression of those whom I supervise iss; 
1. excellent 
2. very good 
3e good 
Ay iy 
5. poor 


' You are requested to answer the following questions by 
circling that answer which more closely approximates YOUR 


FEELINGS in cach case, 
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Do you feel that you do the work and that your supervisor 


toke the credit? 


1, all the time 
2. most of the time 
3. some of the time 
4. not often 
5. never 
Does your supervisor kecp his promises? 
1, never 
2e not often 
3. some of the time 
4. most of the time 
5. all the time 
Is your supervisor fair and impartial? 


never 

not often 

some of the time 
most of the time 
all the time 


Does your supervisor make prompt decisions? 


1. 
Re 
3. 
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Do you feel thet your supervisor considers the welfare 


never 

not often 

some of the time 
most of the time 
all the time 


of those who work under him? 


Do you feel that your supervisor is easy to approach on 


never 

not often 

some of the time 
nost of the time 
all the time 


work problems? 


never 

not often 

some of the time 
most of the time 
oll the time 


supervisor casy to approach on personel problems? 


never 
not often 

some of the time 
nost of the time 
all the tine 


t 


8, Does your supervisor take ao personal interest in you? 
1. never 
2. not often 
3. some of the time 
4. most of the time 
ye all the time 


9. Do you feel that the methods employed by your supervisor 
in pointing out mistakesares 
1, poor 
PATE ifs Se 
3. good 
4. very good 
5. excellent 


10, Do you feel that your supervisor is too personal? 
1, all the. time 
2e most of the time 
3. some of the time 
4e not often 
5. never 


11, Does your supervisor give you the necessary information 
about important plans and results which concern you and 
your work? 

1. never 

2. not often 

3. some of the time 
4. most of the time 
ee all the time 


12. Does your supervisor forewarn you about changes that 
will affect you? 
1. never 
2. not often 
3. some of the time 
4. most of the time 
5 all the time 


13. How do you feel that your supervisor compares with other 
supervisors of your acquaintance? In comparison he is: 
1. pocr 
2, feir 
3. good 
4. very good 
5. exccllent 


14. Are you criticized by your supervisor when you do ao poor 
job? 
1. all the tine 
2e most of the time 
3. some of the time 
4. not often 
5. never 
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15. 


16. 


17. 


18, 


19. 


20. 
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Do you fecl that you are able to put things over on your 
supervisor? 


1. 
Re 
36 
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all the Ue 
most of the time 
some of the time 
not often 

never 


Do you feel that your supervisor is waiting for you to 


step out 


of line? 

all the time 
most of the time 
some of the time 
not often 

never 


Does your supervisor fairly assign the unpleasant tasks? 


never 
not often 

some of the time 
most of the time 
all the time 


How do you feel towards any person in your section who 
takes advantage of your supervisor? I 


1. 
26 
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strongly approve 

approve 

neither approve or disapprove 
disapprove 

strongly disapprove 


Do you feel that your supervisor allows other persons 
in the section to get awny with the same things that 


he would 


not allow you to get awey with? 
all the time 

most of the time 

some of the time 

not often 

never 


Does your supervisor give you the proper backing up when 


you are in the 


Does your 


right? 
never 

not often 

sone of the time 
nost of the time 
all the time 


supervisor encourage you to offer new ideas and 


suggestions? 


never 
not often 

some of the time 
most cf the time 
all the time 
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Do you feel that you or others in your group receive praise 
or recognition for a job well cone? 


26 
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never 
not often 

some of the time 
nost of the time 
all the time 


Do you feel that you are hampered in your work by your 
supervisor? 


le 
26 
36 
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all the time A 
most of the time 

sone of the time 

not often 

never 


Boes your superviscr give conflicting or contradictory 


orders? 


all the time 
most of the time 
some of the time 
not often 

never 


Do you feel that you have an opportunity in your job 
situation to show your supervisor how well you can 
perform you job? 


Re 
Ze 
he 
De 


never 

not often 

some of the time 
most of the time 
all the time 


Do you feel thet promotions are going to the best 
qualified workers? 


1. 
Re 
3. 
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never 

not often 

sone of the time 
most of the time 
o11 the tine 


Do you feel that your supervisor is consistent in the 


standarc 


of work performance that he requires? 
never 

not often 

some of the time 

most of the time 

oll the time 


Hcr popular is your supervisor with other supervisors? 


1. 
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unpopuler 

slightly less popular than average 
average popularity 

slightly nore popular then average 
very popular 
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How popular is your supervisor with the other workers 
in the group? 
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unpopular 

slightly less popular than average 
average popularity 

slightly more popular than average 
very popular 


How do you think you compare with the other workers 
in your section? I an 


far below average 

slightly below average 

about average 

slightly better than average 
much better than average 


I feel that I know what is expected of me in my job 


1. 


quite well 
well 
average 
fair 

poor 


Do you feel that your supervisor has provided training 


for you so that 


1. 
Re 
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you can 


handle only present job with difficulty 


handle 
handle 
handle 
handle 


present job adequately 

some other jobs other than present job 
most other jobs as well as present job 

any other job satisfactorily in the section 


How do you think your supervisor compares you with the 
other workers in the section? I feel he considers me among 
1, the top group of workers — 
2. slightly better than average group 
3, average group 
4. slightly below average group 
ar below average group 


De 


Do you feel resentment to Navy type discipline? 
all the time 

most of the time 

some of the time 

not often 


never 


Do you feel that civilians resent taking orders from 
Navy personnel? 
all the time 
most of the time 
some of the time 
not often 
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What are 


What are 


your feelings about working for women supervisors? 
I definitely dislike having a women supervisor 


, I dislike having a woman supervisor 


I have; preference for either oa male or female 
supervisor 

I like having a woman supervisor 

I strongly favor having a woman supervisor 


your feelings about working under a Wave Officer 


in comparison with a civilicn woman supervisor? 


1. 
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I definitely dislike heving a Wave supervisor 

I cislike having a Wave supervisor 

I have no preference for cither a Wave or 
civilian women supervisor 

I like having a Wave supervisor 

I strongly prefer having ea Wave supervisor 


In general, do you feel that women supervisors pay tco 
much attention to petty details? 


ell the time 
most of the time 
some of the time 
not often 

never 


In generel, do you feel that women supervisors allow 
personalities to influence their decisions more than men? 


i 
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all the time 
most of the time 
some of the time 
not often 

never 


Do you feel thet your supervisor does not like to see you 
get too good on your job or try te get ahead too fast? 


all the time 
nost of the tine 
some of the tine 
not often 

never 


You are requested to answer the remaining questions on this 


questionnaire, 


You are requcsted to comment freely and frankly. 


These opinions will be held confidenticl and only a study of 
summarized data will be made, 


I, 


M. 


N. 


Q- 


What do you 


feel is the best way to get along with your 


supervisor? (Be specific): 


What suggestions do you feel, if heedec, would tend to 
improve your supervisor in his inter-personal relations 


on the job? 


What do you 


What do you 


What do you 


What do you 


What do you 


What do you 


What do you 


(Be specific) : 


like most about working for a Navy supervisor? 


dislike most about working for a Navy supervisor? 


like most about working for a civilian supervisor? 


dislike most about working for a civilian superviscr? 


like most about working for a male supervisor? 


dislike most about working for a male supervisor? 


like most about working for a woman supervisor? 


R, What do you dislike most about working for a woman supervisor? 


S. The space below is provided for you in ease ycu desire to 
discuss anything that tends to make YOUR job or job 
situation less satisfying to yous 


Your cooperation in helping with this research project is greatly 


appreciated, 
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ATTITUDE SURVEY QUESTIONNAIRE 


The purpose of this research project is to attempt to bring to light 
those personal inter-relationships that cause frictions, misunderstandings, and 
which result in personnel problems and tensions between male and female, military 
nd civilian personnel in supervisory and non-supervisory levels, 3y getting 
(OUR frank opinions about those conflicts within the organization within which 
rou are now working, it is hoped that a way will be pointed towards facilitat- 
ing better understanding between these different levels and types of supervision, 
Only by getting YOUR opinion concerning what bothers YOU in these relationships 
now, con it be hoped to improve these relationships later, 


Other than YOUR OWN FRANK OPINIONS there are no right and wrong answers 
to the following questions, Do NOT place your name or any identifying marks 
upon the questionnaire, 


KEK REKKKERKEEREERK EEE EREERERERKERERE 
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A. My status is as follows (place circle around number of 
applicable answer): 


1, Male, Officer, Merried Fena pps ek kas 
2, ale, Officor, Single ae oi esse arta eas 
3. Male, Civilian, Married 9, Fe aoe. Enlisted, ‘Maceiae 
4. Male, Civilian, Single 10. Female’ Enlisted, Single 
5, Female, Civilian, Married Ma ce Palisa ated i arriee 
6, Female, Civilian, Single 13; jy ale? Enlisted? Single 
B. My age is: 

1. under 20 5. over 35 -- under 40 

Qe Over 20 -=- under 25 6, over 40 -- under 45 

3. over 25 -- under 30 7. over 45 -- under 50 


4, over 30 -- under 35 8. over 50 


C, I have the following services 
1. less than 6 mos, 
2, more than 6 mos-less then 1 year 
3. more than 1 year-less than 5 years 
4. more than 5 yeors-less than 10 years 
5, more thon 10 ycars-less than 2.5 years 
6, more tnan 1% years-less than <0 years 
7. more than 20 years 


D. I have been on my present job: 
1. less than 6 months 
2, more then 6 months-less than 1 year 
3, more than i year---less than 5 years 
4. more then 5 yecrs 


Rao ge 


E. My immediate supervisor is: 


1. 
26 
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Male, Officer, Married 7. Female, Officer, Married 
Male, Officer, Single 8. Female, Officer, Single 
Mele, Civilian, Married 9. Female, Enlisted, Married 
Male, Civilian, Single 10. Female, Enlisted, Single 
Female, Civilian, Marriedl1. Male, Enliste’, Married 
Female, Civilian, Single 12. Male, Enlisted, Single 


F, I have supervision over (chock most appropriate category): 


1. 
2s 


Officers 

Officers, and Civilians (Male and Female) 
Officers, and Civilians (Male) 

Officers, and Civilians (Female) 
Civilians, (Male and Femalc) 

Civilions (Male) 

Civilians (Female) 

I exercise no supervision 

CEN OT sc bia hikte & dale ee 4a eee ORE type). 


G, My general impression of those who supervise me iss 


1. 
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excellent 

very good 

good 

foir i ¢ 
poor 


H, My general impression of those whom I supervise iss 


excellent 
very good 
good 
fair 
poor 


You are requested to answer the following questions by 


circling that answer which more closely approximates YOUR 


FEELINGS in cach case, 
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Learn your work, Se sure of your work, Only sek queetiong when 
6& new -pobles arises. ate cs ten cele 


By taying to do ae much of uy work as possible as ny supervigor 
de easily upect. 


Grums 221 


i heve tried Giffere:t ware bot have faileG I do not believe 
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Do your work right, be at work cs tines try not te ask tes sony 
questions, sow reapect and you will be reesectad 


Be efficient in your sopiiden ausigumsnt. Suggeet orseeduree te 
imeoreve were sredugtion 


hy being « sonselentious worker 
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Question J. That eaggections d= you feel AF bended would toed 
* te te improve your surverviecr is in hhe : 
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«Appendix ¢ 
Question J < Groep II (cont.) 
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